
Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, September 14, 2011

7:00 pm

MINUTES

Present:  Neil Fleischmann, Bob Adams, Eric Jenkins, Beth Watton, Susie Williams, Ron Tannhauser, Marg Buckland, Diana Jasinski

Regrets: Gary Leitch

1.
Call to Order

Neil called the meeting to order at 7:10 pm.

2.
Adoption of the Agenda


The agenda was accepted with the addition of an item on “Nominating Committee for the AGM”.

 

3.
Approval of Minutes for June 15 and July 13


The minutes for June 15 and July 13, 2011 were adopted as circulated.  Note: There was no Board meeting held in August 2011, due to lack of a quorum.

4.
Business Arising from the Minutes 


Directors’ Liability Insurance – Eric Hartley – In Gary’s absence, this item was tabled to the next meeting.


Update on Smile Card Application – Application has been approved.  Eric will announce and promote it at the practice tonight.


Couvon Update – Sold coupons to 30 couples.  Only 3 couples have registered for the fall term.  The remainder may register for classes to be scheduled in January.
Reports on Strategic Priorities

5.
Financial Planning

No report.

6.
Volunteer Recruitment


The Welcome Back Party scheduled for September 28 at Cedar Hill Rec Centre from 7:45 to 10:00 p.m., with a budget of $300 for supplies and refreshments.

7.
Growth and Promotions


This item will be dealt with under item 12 – Promotions/Marketing/Advertising.

8.
Classes


There is one resolution relating to AGM policy on Standards & Classes that should be reviewed prior to the next AGM, with a possible amendment to be considered in November.. Beth should be ready to call for a motion around November to adjust this resolution, and tidy up the “President’s Binder” (i.e. the VBDS Policy Manual).
Reports of Standing Committees

9.
Treasurer’s Report


No report.  A preliminary look at the books indicates that we are in the black.
10.
Standards and Classes Committee


Class registrations are down considerably in the lower levels compared to last fall.  Roman’s Pre-Bronze classes have very small numbers and may not be viable.  There is a major shortage of leads in Wanda’s upper-level classes and a shortage of follows in Sunday Pre-Bronze.

11.
Administrator’s Report


Diana will email her hours to the Board.

12.
Promotions and Marketing  


Bob sent his report to the Board by email.  Saturday, October 1, we will put on a Dance Demo in Centennial Square as part of the City of Victoria’s Culture Days.  Bob is currently working on a major promotional event with UVic, perhaps to be held early January 2012 (the 8th or 9th), or as early as late November, 2011.  Prospectively, the event will feature a free film (e.g. “Shall We Dance”) at Cinecenta coupled with free ballroom workshops in the Student Union Building.. The budget for this event could run as high as $5,000 to $6,000.
13. Dance Pacifica

No report.
14.
Youth Program  


The Board AGREED that we should continue to run the “Ballroom in the Schools” Program in fiscal 2011 – 12, based on the same rationale, objectives & criteria used last year (i.e. approximately 50% of the cost for the instuction under the program will be provided by VBDS, the balance to be recovered from students or the school, using a “reactive approach” to schools contacting us about classes).  The program is expected to end up costing VBDS about $1,500 (net) again this year.  This would cover teaching in about 6 schools.  It was noted that we will no longer be able to use the Thrifty Foods Smile Card program to pay some of our instructor costs, as Thrify Foods has changed their regulations.  (Monies from the Smile Card will now be used to offset hall rental costs for Dance Pacifica.)  The Board also asked: (i) that students in the program again be asked and expected to participate in some kind of public performance or competition/demonstration, to encourage them to show what ehey have learned in the lessons; and (ii) that a detailed budget be developed for further review and approval, once the Fall program has been worked out in further detail with each of the schools.


The Board also AGREED to a trial extension of the Youth Program to include a Youth Bursary, to provide special financial support to past participants in our Ballroom in the Schools Program who show particular merit and promise, in order to encourage them to continue to advance with Ballroom Dance lessons; the 2011 Bursary Award would be for semi-private lessons for two couples (i.e. four students), who would work together with a VBDS instructor for one hour a week this term, with VBDS covering prospectively 60% of the costs of the semi-private lessons (the VBDS contribution to be up to, but not to exceed, $500).

15. Workshops


No report.

16.
Dance Committee

Pricing Policy for Future Dances – tabled.

New Business

17. AGM


Our 18th Annual General Meeting is set for Wednesday, November 16.  Marg will draw up a preliminary agenda based on last year’s, with an additional item: Report from the Special Finance Committee.  Eric will set up a nominating committee.

18. Audit

It is the unanimous recommendation of the Finance Committee that we not appoint an auditor at this time as this would be a huge expense.  The recommendation is that, instead, this issue should become a regular item, for annual review and decision by the Membership, on all future AGM agendas.

19. Discount for Partial Terms

Susie raised the question of whether VBDS should give a discount to members who are unable to attend a full term of classes due to travel commitments.After some discussion, Susie absented herself from the meeting, to avoid any possible conflict of interest; after further discussion it was AGREED that we would NOT extend a discount to those able to attend only part of a full term of VBDS classes.

20. RegWiz


There have been some difficulties with our Registration software.  Since it is proprietary, we could have a serious problem if it became inoperable.  Neil will speak to Ron Smailes and see about forming a small subcommittee to look into the possibility of revamping the program or finding an alternative that is commercially available.

21. October Agenda


AGM Resolutions, including the audit item.

22. Date and Time of Next Meeting


Our next meeting will be held on Wednesday, October 12, 2011,  at Cedar Hill Rec Centre.
The meeting adjourned at 9:25 p.m.

Minutes recorded by: 

Marg Buckland 

Secretary

Transcribed by:

Diana Jasinski

Administrator
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