Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, October 12, 2011
7:00 p.m.

MINUTES
Present:  Neil Fleischmann, Bob Adams, Gary Leitch, Marg Buckland, Eric Jenkins, Beth Watton, Susie Williams, Ron Tannhauser, Diana Jasinski

Routine Business

1.
Call to Order

Neil called the meeting to order at 7:02 pm.

2.
Adoption of the Agenda


The agenda was accepted.

 

3.
Approval of the Minutes


The minutes for September 14, 2011 were adopted as circulated.

4.
Business Arising from the Minutes 


Report of the AGM Nominations Committee –
Ron and Beth are stepping down.  Two members have indicated that they are willing to serve on the new Board.


Directors’ Liability Insurance – Eric Hartley – It was decided that this item should be deferred until the January meeting of the new Board.

Reports on Strategic Priorities

5.
Financial Planning

There is an outstanding requirement for the AGM – to decide whether to have an audit.  It was decided that the Board should recommend to the AGM that a decision on appointing (or declining to appoint) an auditor to review the Society’s financial statements for the year should henceforth become a standing item at each AGM.

6.
Volunteer Recruitment


The volunteer forms collected have proven to be of little use.  There is no place on the form to indicate an area of interest.  Only about five of those who filled in the form indicated that they wanted information on volunteering.


A new volunteer is needed to deal with the tickets at our monthly dances.

7.
Growth and Promotions


No report.

8.
Classes


President’s Binder (VBDS Policy Manual) – there is one resolution relating to AGM policy on Standards & Classes that should be reviewed prior to the November AGM.  


Input is needed from Alan Taylor for finishing up the Binder.


At the forthcoming AGM, the Committee on Standards & Classes should recommend an amendment to the current AGM Resolution regarding recognized instructor Associations.  Bob and Beth will work with Neil on this, for finalization at the next Board meeting.
Reports of Standing Committees

9.
Treasurer’s Report


We are in good shape financially, having made about $12,000 for the 2010 – 2011 fiscal year.  Our income was down, but our expenses were down more.  We have just completed our first full year of the HST and our membership fee increase.  The net cost of the HST to us was approximately $3,000.  Our most significant financial trouble spots were related to Dance Pacifica.
10.
Standards and Classes Committee


Couvon – only one of the three couples who registered for our special “Couvon classes” attended any of our practices.  It remains to be seen how many couples who purchased certificates will register for the Couvon classes in January.

11.
Administrator’s Report


Diana will email her hours to the Board.  Hours to-date in this fiscal year are down relative to last year.

12.
Promotions and Marketing  


No written report.  We are on track for the VBDS Joint Promotion with the UVic Ballroom Dance Club but still trying to find an appropriate date.  There is a meeting of the UVic executive next Monday; Bob will ask them if he should attend.


We have been approached by TanJay wanting one or two couples for  a ballroom dance demo during a fashion show they will be holding at Tillicum Mall on November 10.  There was some discussion as to whether we wish to be involved in a private sector event that promotes a commercial product, especially when the target audience is likely to be a demographic group which is already plentiful in VBDS.  It was decided that, if we participate, we should ask for a contribution to the VBDS Youth Program as an honorarium.  This would be consistent with previous decisions for events of this general kind, and continue a good precedent.


Culture Days will be held again September 28 – 30, 2012.  If we consider participating in the future, we will suggest that we would prefer that the event be held at an indoor venue rather than outside.  It was not likely a very productive event for us this year, (in part because of uncertainty about the weather over the weekend of the event).


Dance Victoria is planning a week-long event with dance groups, “Victoria Dance Days”, from January 27 to February 5.  We are likely to be lost among tap dance and ballet but it might be a fallback possibility if our venture with UVic fails to materialize.  We could perhaps join with a group such as the Scottish Country Dancers to our mutual benefit.
13. Dance Pacifica

The Dance Studio and venue are confirmed.  Risers are confirmed.  Gary recommends that we get rid of one row of risers to reduce our cost by over $2,000.  Chairs from Saanich Silver Threads would then not be needed, nor the rental truck for transporting them.  We could try to reduce the cost of the officials but reducing costs requires a lot of management.  Our sponsorship for 2011 was down slightly.  We need someone comfortable with soliciting contributions.

Susie suggested that we should give Dance Pacifica a rest for 2012 and look at the possibility of bringing it back in a new form in the future.  We quite regularly lose money on it.  For 2011 we lost $7,000 (possibly due to the lack of a demo couple).  The loss would have been much greater without the funds from the raffle, spearheaded by Marg Buckland.  We currently have no volunteer to chair Dance Pacifica.  The 20th anniversary of the VBDS is coming up on October 18, 2014, which would be a good time to hold a ball.

It was decided that the future of Dance Pacifica should be an item on the AGM agenda.  Bob and Gary will draw up a page sketching out 4 strategic options for consideration.

14.
Youth Program


We are currently planning to start Ballroom lessons at three Elementary Schools, likely in the late Fall this year or early in 2012 (at Doncaster Elementary, Hillcrest Elementary, and Happy Valley Elementary).  Stelly’s Secondary has also expressed an interest in starting lessons this Fall (but space availability is limited, and if we cannot find an instructor for the time slot when suitable space is available, this may have to be delayed until the Spring).


We started lessons at St Michael’s University Secondary School (SMUS) as part of their intra-mural program, but the program was dropped for this Fall after two lessons, due largely to serious gender balance problems.  (This was set-up as a trial, and the arrangement was that VBDS will bill the SMUS for 100% of instructor time for the two classes).  We may try to re-establish the program at SMUS in the Spring.


Details for the Fall program are still in process of being worked out with each of these schools; following this, a more detailed budget will be brought to the Board for further review and approval.


Unfortunately, after considerable effort on the part of Melodie Cohen, it looks like it will not be possible to launch our trial “Youth Bursary Award” this Fall, for some of the most promising students from the 2101-11 Dancing in the Schools program.  The primary problem became finding a schedule for the semi-private lessons that was feasible for all the students. 


As discussed at the September Board meeting, we will be attempting to ensure that all participants in the Ballroom in the Schools program are invited to participate in a public performance and/or competition/demonstration of some kind, to show what they have learned, and to help in the wider promotion of Ballroom dancing in our community.  The current focus is on any of the following: performances at VBDS Club Competitions, either in November or the Spring of 2012; Dance Pacifica 2012;  future club dances; or perhaps other future demonstrations of Ballroom Dancing sponsored by VBDS. Any further guidance or suggestions on this dimension of the Program is welcome and sought from the Board.

15. Workshops


No report.

16.
Dance Committee

Pricing Policy for Future Dances.  There has been no major cost increase to our venue, so our pricing probably does not need an increase for 2012.

Connie has asked to be given a budget for dance decorations.  We need to find out what has been spent and what Connie requires.

The Board agreed that we are perhaps skimping somewhat on refreshments at our monthly dances, and that overall we should spend a little more to make our dances more attractive.

New Business

17. AGM Resolutions


It was agreed that the Board should introduce resolutions on the following topics at the November AGM, finalizing wording at the next meeting: 



Annual audit –  (the Board will recommend no audit this year).



Applying for charity status – the Board will recommend rescinding the current 
resolution on applying for charity status.



Amending and extending the detailed list of accepted “teacher associations” in the 
1999 Resolution on “Instructor Qualifications” for VBDS instructors.



Setting annual membership dues – (this is an annual requirement and the Board 
will recommend approval of the same policy adopted last year).


After some discussion it was decided not to recommend any change to our current policy allowing prorating of membership dues ONLY for NEW members, so that returning members would continue to have to pay full membership dues regardless of what point in the year they re-join.  The policy, however, could use some fine-tuning, especially to clarify the exact meaning of “new member”.


The Board will also recommend that a discussion item on the “Future of Dance Pacifica” be added to the Agenda under New Business, after discussion of the Resolutions has concluded. 

Date and Time of Next Meeting:  November 9, 7:00 p.m.

Adjournment:  8:40 p.m.
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