Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

7:00 p.m., Wednesday, November 9, 2011

MINUTES

Present:  Neil Fleischmann, Bob Adams, Gary Leitch, Marg Buckland, Eric Jenkins, Beth Watton,                Ron Tannhauser, Diana Jasinski




Regrets:  Susie Williams

Routine Business

1.
Call to Order

Neil called the meeting to order at 7:10 pm.

2.
Adoption of the Agenda


The agenda was accepted.

 

3.
Approval of the Minutes


The minutes for October 12, 2011 were adopted as circulated.

4.
Business Arising from the Minutes 


AGM Resolutions – The Board recommends approval of all five Resolutions (attached) to be presented at the AGM.  Resolutions #1 to #3 will be presented by Gary, #4 by Bob and #5 by Neil. 


Updated Revision of VBDS Guidebook (aka The Blue Book) – The Blue Book is now print-ready.  It was decided that the booklet should be handed out to as many classes as practicable while simultaneously promoting the Clubs Closed Competition. 


MOTION:  Print 300 copies of the Blue Book at a cost of approx. $300.
                       CARRIED
Reports on Strategic Priorities

5.
Financial Planning

No comments have been received on the financial statements for 2010 – 11 circulated to the Board.  40 copies will be printed up for use at the AGM.

6.
Volunteer Recruitment


There is still no volunteer in place to deal with ticket sales at our monthly dances and our refreshments volunteer is physically limited in what he is able to do.  Ron Tannhauser will cover the gaps for now.


We need to set a date for next term’s Welcome Party.  We will discuss this at our next meeting. 

7.
Growth and Promotions


The Committee held a meeting with David Boag, a VBDS member who specializes in marketing.  He made several suggestions – some of them would be fairly expensive and difficult to implement, but some could be implemented at fairly low cost and could be quite feasible.  For example, there is a software program, “Survey Monkey”, that could be used (especially in the lower level classes) as an exit survey at the end of each term.  It could contain questions such as, “Do you intend to continue with classes?  If not, why not?  It provides instant results.  


David recommended a move to online registrations.  He feels we need a new database system.  The cost would be in the order of $5,000 to $20,000.  (Gary suggested that we obtain a program that would be integrated with our accounting.)  


David also suggested that we offer the option of a full year package of classes at a significant discount up to the Pre-Bronze level.

8.
Classes


President’s Binder (VBDS Policy Manual) – Since some of the existing Guidelines on VBDS Class Registration do not conform to our actual current practices, some amendments are in order.


MOTION:  Be it resolved that the Board rescind the motion of July 26, 1994 on the minimum number of classes.









  CARRIED


MOTION:  Be it resolved that Resolution 99 B8 04 from August 23, 1999 be rescinded and that the Board adopt the following guidelines on VBDS class registration:


1.  Registration is on a first-come, first-served basis.


2.  Space may not be reserved in a class without payment in full for that class.


3.  Registration in a class is not permitted if the pre-requisites have not been met; exceptions are 
possible if the registration is approved by the VBDS Standing Committee on Classes and 
Standards, or a delegate designated by the Committee (e.g. the Chair, or the Membership 
Coordinator), based on an appropriate assessment and recommendation from an approved 
VBDS instructor.


4.  A late fee will be charged for registrations that take place after the designated registration period 
except for new members.


5.  Discount prices normally apply for those enrolled in an equivalent or higher level class in the 
same stream.


6.  Student prices (50% of membership fee, 50% of class fee) apply for a FULL-TIME student 
enrolled at The University of Victoria, Camosun College, or an Elementary or Secondary 
School in the Greater Victoria area.  A full-time student is defined as one taking a minimum of 
twelve credits per term or semester.  A valid student card should be presented at the time of 
registration or during the first week of classes.




  CARRIED


MOTION:  Be it resolved that members may only attend class in which they are registered and for which they have paid.  They may not check out, or drop in on any other class or class section during the course of the term, nor attend another section to make up classes that they may have missed.  They may however, switch classes with permission of the VBDS Standing Committee on Standards and Classes, or a delegate designated by the Committee (e.g. the Chair, or the Membership Coordinator).







  CARRIED


MOTION:  Be it resolved that potential new members and out-of-town visitors camn attend no more than two weeks of VBDS practices at no cost, as guests of VBDS; after that time visitors and potential new members should normally be asked to apply for VBDS Membership.
  CARRIED


MOTION:  Be it resolved that the Vice-President be responsible for updating the policy sections of the President’s Handbook on VBDS Policies and Procedures once a ear in October using the AGM Minutes from the previous November and the Board Minutes from the previous year beginning the previous October.







  CARRIED


MOTION:  Be it resolved that the President institute periodic reviews of the President’s Handbook on VBDS Policies and Procedures to be led by the Vice-President in order to ensure that the content remains relevant and correct.






  CARRIED

Reports of Standing Committees

9.
Treasurer’s Report

The requirement to set aside a specific amount into the Development Fund at the end of each fiscal year is problematic.  Such funds are often needed for our operating expenses.  This year we barely exceeded the cut-off amount and therefore would be ill-advised to transfer any funds, but the matter should be discussed at the AGM to flag it for next year and attempt to bring the requirement up-to-date with our current circumstances.

10.
Standards and Classes Committee


We still need to set the schedule for our next term.

11.
Administrator’s Report


The Administrator logged 44 hours in October.

12.
Promotions and Marketing  


Bob met with the Vice President of the UVic club.  Cinecenta is available for the first full weekend of the New Year, but it is not yet booked.  UVic has precedence over bookings (outside bookings could be bumped), but no longer has much of a price reduction.  The cost of Cinecenta is $600 for the evening.  The UVic group prefers to hold the event on Sunday night.  They were not keen on our choice of films and made suggestions for alternatives.  However, VBDS feels strongly that the original Japanese version of “Shall We Dance” will be a much better draw for us, with little downside for UVBDS.  Bob will pursue this further through Joel White.  UVic will provide volunteers and on-campus promotion.

13. Dance Pacifica

Don Bhandar has offered to deal with the sale of tickets so that we do not need to use an external provider.

14.
Youth Program


We are currently underway at Stelly’s Secondary School. 

15. Workshops


Instructors need to be recruited for our next set of workshops.

16.
Dance Committee

Neil expressed thanks for all the hard work of our Dance Committee.

Bob Adams will act as MC for the Clubs Closed.  Ron Tannhauser will be asked if he will MC for our New Year’s Ball.

Date and Time of Next Meeting:  To be determined by the new Board

Adjournment:  8:40 p.m.

Proposed Resolutions for the 2011 AGM
a) Ordinary Resolution #1: Setting Annual Membership Dues for VBDS

WHEREAS the Bylaws of VBDS state that “annual membership dues shall be determined at the annual general meeting of the society”;

BE IT RESOLVED that the 2012-13 annual dues for general membership be set at $54 per annum (effective September 1, 2012), and that the rate for students and persons with disabilities be 50% of that amount.

b) Ordinary Resolution #2: Annual Decision on Appointment of an Auditor 

WHEREAS Ordinary Resolution #4 as amended and approved at the 2010 AGM states as follows:

“Be it resolved that the Board of Directors be authorized but not required to have an independent audit of the VBDS financial accounts undertaken, with a report back on the results no later than the 2011 AGM of the Society, and with a recommendation to be presented at the same meeting on the feasibility of undertaking such audits on a regular basis, at least every five years”;

And WHEREAS the Board of Directors has reviewed this matter over the past year and determined that, although the appointment of an auditor would have some merit for VBDS, it is not a requirement for a Society like VBDS, and it would involve a considerable expense, so that it should probably be an issue that is reviewed and decided annually by the membership at a general meeting:

BE IT RESOLVED that “Appointment of an auditor” should appear as an item of business on the Agenda at all future Annual General Meetings, and that the Board bring forward a recommendation at each AGM on whether an independent auditor should or should not be appointed for the forthcoming year, and on any conditions for such appointment, should it be approved.

c) Ordinary Resolution #3:  Appointment of an Auditor for 2011-12

BE IT RESOLVED that VBDS appoint no auditor for the forthcoming 2011-12 year.

d) Ordinary Resolution # 4: Application for Charitable Tax Status  

BE IT RESOLVED that the 2003 AGM resolution regarding application for charitable tax status (Resolution#6 at the AGM in 2003) now be rescinded.

e) Ordinary Resolution #5: Amendment to Resolution 1999 #2 regarding “Instructor Qualifications”

WHEREAS Resolution #2 of 1999 regarding “Instructor Qualifications” includes a list of  International style dance teacher associations recognized by VBDS;

BE IT RESOLVED that the “CDF” (the Canadian DanceSport Federation) be added to this list, applying to both “Lower level classes” and to “Bronze and above classes”.

Registering as a Charity for Income Tax Purposes

A Background Discussion Paper for the 2011 Annual General Meeting of VBDS

DRAFT Version #2

At the 2003 Annual General Meeting of VBDS the membership adopted the following resolution (Resolution 2003 #6): “Be it resolved that the Victoria Ballroom Dance Society apply for charitable tax status”.

Since that time, the VBDS Board has several times reviewed and informally considered the possibility of applying to register VBDS as a charity under the Income Tax Act.  Most recently, over the past year the VBDS Finance Committee has again reviewed the pros and cons of applying for charitable tax status.  Based on this review, the Committee and the Board has concluded as follows:

(a) Under the Federal Income Tax Act, a “Registered Charity” is intended to be an organization “established and operated exclusively for charitable purposes”.  To qualify as a “charity” under the Act, an organization  must have the primary goal of assisting non-members.  As such, any “Registered Charity” is expected and required to spend a minimum amount each year on “charitable activities” (i.e. mainly raising & transferring charitable funds to assist others).  Generally, “social recreational, or hobby groups” as well as “sports organizations” are expressly excluded from this category.

(b) VBDS is a not-for-profit society that creates benefits primarily for the ballroom dance community.  It is highly unlikely that VBDS would qualify for charitable tax status, as a “Registered Charity”, unless we were to undertake some significant change in our mandate and our on-going activities as a Society (i.e. becoming an organization actively engaged in fund raising, potentially having to amend our constitution, and perhaps even drop our association with DanceSport).  Every year there are revocations of charitable status for breaking the basic rules.

(c) The process of preparing an application to the Canada Revenue Agency for Registered Charity Status, of then pursuing approval of the application, and of meeting annual information requirements under the Income Tax Act, would be very time-consuming for a volunteer organization like VBDS, as well as being a quite lengthy and onerous undertaking.

(d) Success in this undertaking would not only be improbable, but also ethically questionable, since we are not truly a “charity” in the sense intended under the Act.  (In short, even if we are a not-for-profit organization that occasionally undertakes activities that we consider “charitable”, this is not sufficient for us to qualify as a “Registered Charity”).

In light of the preceding, the VBDS Board recommends that the membership vote in support of the following Resolution at the 2011 AGM:

BE IT RESOLVED that the 2003 AGM resolution regarding application for charitable tax status (Resolution#6 at the AGM in 2003) now be rescinded.

Report of the Special Committee for Strategy on Standards and Classes

In response to further comments from Board members on the Standards and Classes Policy Manual the Committee is proposing the following amendments in order to reflect current practice or clarify statements.

1. Number of Classes per Term
[Source: Board Minutes, July 26, 1994]

That VBDS provide a minimum of 10 classes per term.

 

There is some ambiguity in this policy as stated e.g. does it mean that 10 different classes will be offered or 10 classes per course? Thus, we are proposing the following.

Be it resolved that the Board rescind the motion of July 26, 1994 on the minimum number of classes. 
2. Registration Guidelines
[Source: Board Minutes, August 23, 1999(Resolution 99 B8 04)]
Registration is on a first-come, first-served basis.

Space may not be reserved in a class without payment in full for that class.

Registration in a class is not permitted if the prerequisites have not been met unless a VBDS teacher has notified the registrar of the student’s ability.  In this latter case a make-up fee will be charged.


Registration after the first week of classes will not be permitted.
Registrations that take place after the registration week will be charged a late fee of $10.

Review prices apply only if you are simultaneously enrolled in an equivalent or higher level class in the same stream.

Student prices (½ of membership fee and ½ of class fee) apply only if you are a FULL-TIME student enrolled at The University of Victoria, Camosun College, or an Elementary or Secondary School in the Greater Victoria area. A full-time student is defined as one taking a minimum of twelve credits per term or semester. A valid student card must be presented at the time of registration or during the first week of classes. {Note: review prices are now called discount prices}
Since some of these guidelines do not conform to current practice we are suggesting the following amendment.

Be it resolved that resolution 99 B8 04 of August 23, 1999 be rescinded and that the Board adopt the following guidelines on VBDS class registration.

1. Registration is on a first-come, first-served basis.

2. Space may not be reserved in a class without payment in full for that class.

3. Registration in a class is not permitted if the prerequisites have not been met; exceptions are possible if the registration is approved by the VBDS Standing Committee on Classes and Standards, or a delegate designated by the Committee (e.g. the Chair, or the Membership Coordinator), based on an appropriate assessment and recommendation from an approved VBDS instructor.
4. A late fee will be charged for registrations that take place after the designated registration period except for new members.
5. .Discount prices normally apply for those enrolled in an equivalent or higher level class in the same stream.

6. Student prices (½ of membership fee and ½ of class fee) apply for a FULL-TIME student enrolled at The University of Victoria, Camosun College, or an Elementary or Secondary School in the Greater Victoria area. A full-time student is defined as one taking a minimum of twelve credits per term or semester. A valid student card should be presented at the time of registration or during the first week of classes

3. The following policy is contrary to current practice since we allow “class switching” with the appropriate permission.

Attendance at Classes
[Source: Board Minutes August 23, 1999]
You may only attend class in which you are registered and for which you have paid.  You may not check out, drop in on, or switch to any other class or class section during the course of the term, nor attend another section to make up classes that you may have missed.

Amend to:

Be it resolved that members may only attend class in which they are registered and for which they have paid.  They may not check out, or drop in on any other class or class section during the course of the term, nor attend another section to make up classes that they may have missed. They may however, switch classes with permission of the VBDS Standing Committee on Standards and Classes, or a delegate designated by the Committee (e.g. the Chair, or the Membership Coordinator

4. The “Blue book” indicates that new members and visitors may attend some practices at no cost but there is no indication of such a policy in the Board or AGM Minutes. The following policy based on the wording in the “blue book” is meant to remedy that oversight.

Be it resolved that potential new members and out-of-town visitors can attend no more than two weeks of VBDS practices at no cost, as guests of VBDS; after that time visitors and potential new members should normally be asked to apply for VBDS Membership.

Finally in order to ensure that the policy sections of the President’s Handbook are revised as new policies are added or old policies revised we are proposing the following motion,

Be it resolved that the Vice-President be responsible for updating the policy sections of the President’s Handbook on VBDS Policies and Procedures once a year in October using the AGM Minutes from the previous November and the Board Minutes from the previous year beginning the previous October. 

And in order to ensure that the President’s Handbook remain relevant we are proposing the following motion,

Be it resolved that the President institute periodic reviews of the President’s Handbook on VBDS Policies and Procedures to be led by the Vice-President in order to ensure that the content remains relevant and correct.
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