
Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, June 15, 2011

7:00 pm

MINUTES

(version 14July2011)

Present:  Neil Fleischmann, Bob Adams, Eric Jenkins, Beth Watton, Diana Jasinski, Marg Buckland

Regrets:
Susie Williams


Absent:    Ron Tannhauser


Gary Leitch

1.
Call to Order

Neil called the meeting to order at 7:00 pm.

2.
Adoption of the Agenda


The agenda was accepted as circulated.

 

3.
The  Minutes for April 13, 2011 and May 4, 2011


The minutes for April 13, 2011 were approved as circulated and the Minutes of May 4, 2011 were approved with a correction to item 14 which now reads “the elementary schools will present demos at Dance Pacifica”.

4.
Business Arising from the Minutes 


Dancing in the Square – Dates have been set and bands lined up for Dancing in the Square which will take place at Centennial Square on Mondays from Jul 11 – Aug 15.  A workshop will be held each night from 7-8 pm, followed by dancing to live music until 9:30 pm.


Pricing for VBDS Dances – Saanich Commonwealth Place plans to increase their prices so we should wait on this item until we know what our costs will be.  Neil will talk to Linda about the “sports pricing”.


Sunfest – The Saanich Summer Sunfest dance will be held in conjunction with VBDS on Saturday, July 9th at SCP, cost of admission will be $5.00.


Thriftys Smile Cards – Thriftys requires more information from us before starting our program.


Directors’ Liability Insurance – This item has been deferred until the next meeting.  Gary will arrange for  Eric Hartley to attend a Board meeting and explain Directors’ Insurance and what it covers.


Storage Lockers – All of our belongings have been moved over to the new storage unit on Tennyson.

Reports on Strategic Priorities

5.
Financial Planning

No report.

6.
Volunteer Recruitment


No report. 

7.
Strategy for VBDS Growth and Promotions


No report.

8.
Strategy for VBDS Classes

President’s Policy Binder – update  - Beth hopes to have a draft of the Standards and Classes Manual ready for the next meeting.


Policy on Workshop Coordinator – Beth is to come back to the next meeting with a proposal for clarification of this position and the reporting mechanism.

Reports of Standing Committees

9.
Treasurer’s Report


No report.

10.
Standards and Classes Committee


The Summer schedule needs to be worked out.  Wanda will teach PB III Standard on Mondays and PB III Latin on Wednesday evenings from 7-9 pm for four weeks starting July 4 and 6 respectively, Intermediate will be taught on Tuesdays and Thursdays.

11.
Administrator’s Report


Diana sent her hours for the month of May to the Board by email. 

12.
Promotions and Marketing  


CD of Shaw’s “The Daily” – Shaw will provide us a copy of “The Daily” featuring the grades 2 and 3 classes from Doncaster School preparing for their demo at Dance Pacifica.


MOTION:  It was moved that we spend $35 to purchase the DVD featuring the Doncaster Elementary School dancers.












CARRIED


Couvon Contract – deferred until the next meeting as Susie is absent and she has all the information on their offering.

13. Dance Pacifica

No report.  We had some feedback from our competitors who thought Dance Pacifica was well produced and organized.  The Board commends Gary and his volunteers on a great job.

14.Youth Program 

The Board commends Wanda and Roman on a job well done teaching our “Ballroom in the Schools” students this past year, at Doncaster Elementary, Happy Valley Elementary, and Stelly’s Secondary.

15. Workshops


No report.  Appointment of a Workshop Coordinator – this position will report to the Board through the Classes and Standards Committee.

16.
Dance Committee

No report.

17. New Business


Letter from our Instructors re VCCC  - A letter was sent to Board members by email from our instructors.  The Board requested that the Standards and Classes Committee meet expeditiously with the teachers.  The Board also asked that the Committee raise the question of instructor assistance in reviewing and updating the “VBDS Guidebook” (aka “The Blue Book”).

18. Date and Time of Next Meeting


Our next meeting will be held on Wednesday, July 13, 2011 at Cedar Hill Rec Centre.


The meeting adjourned at 8:20 pm. 

Minutes recorded by: 

Marg Buckland

Secretary



