
Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, January 12, 2011

7:00 pm

MINUTES

(Version of 09Feb2011)

Present:  Neil Fleischmann, Gary Leitch, Eric Jenkins, Bob Adams, Beth Watton, Susie Williams, Diana Jasinski, Marg Buckland

Absent: Ron Tannhauser

1.
Call to Order

Neil called the meeting to order at 7:05 pm.

2.
Adoption of the Agenda


The agenda was accepted with the following change: Admin Charge for Cancelling Course/Change Registration - $10, under New Business, moved to Treasurer’s Report.

 

3.
The  Minutes for November 10, 2010 and December 15, 2010


The minutes for November 10, 2010 were adopted as circulated to Board members by email; the minutes from December 15, 2010 were approved at the meeting.

4.
Business Arising from the Minutes 


Board Liability Insurance – Moved that Gary will contact our current insurer to provide a quote on the cost of providing Board Liability Insurance.












CARRIED


Victoria Clubs Closed Competition – This item was tabled until the next meeting.

Reports on Strategic Priorities

5.
Financial Planning


No report.  

6.
Volunteer Recruitment


We’re looking for a person(s) to provide coverage and coordination of the door at the monthly dances.

7.
Growth and Promotions


Beth and Bob feel that we need to analyze the data we have presently.  This might require a slight change to the mandate – looking at both the up-sides and the down-sides, how low can we go and how high can we go in terms of numbers.

8.
Classes


Neil suggests that we run the Newcomers class even if numbers are low just to retain members.
Reports of Standing Committees

9.
Treasurer’s Report


Gary sent out the financial report to year end, December 31st with a comparison of the previous year.  Class fees are down by $5,000 but membership fees coming in are higher than last year.  The monthly dance revenue is down.  The General Revenue is down about $6,000 which is mostly class fees.


Admin Charges – Gary put forward a suggestion that we charge members a nominal fee for changing their mind on classes.  This item was scratched.


Creation of Accounting Category for Welcome/Volunteer Parties – It was agreed that Gary should open a new accounting category to cover expenses relating to recruiting and welcoming parties to be called “Members Social Events”.
10.
Standards and Classes Committee


No report.

11.
Administrator’s Report


Diana sent her hours for the month of December to the Board by email. 

12.
Promotions and Marketing  


No report.  Bob is waiting for information on the next set of classes and will bring forward a proposal at that time.

13. Dance Pacifica


Gary reported that we may not have access to risers for Dance Pacifica this year but should know within the next day or two.

14.
Youth Program  


Bob circulated his report to the Board by email.  We looked at some general guidelines for dances and workshops and put forward a motion that we reduce our prices by 50% for full time students (K-12) who produce a legitimate student card.  We will try this on a temporary basis.

15. Workshops


No report.

16.
Dance Committee

No report.

17. New Business


VBDS Business Cards  - It was agreed that we should order 500 at this time.


Rack Cards – None needed as we have sufficient on hand.


2011 Events Schedule – 
Current classes wrap up March 24




Registration: Wed Mar 23rd & Fri Mar 25th at practices.





Late registration:  Wed Mar 30th




Intro Dates: Mar 12, 19, 26 & Apr 2





Mall Demo:  Mar 19th




Next Term:  classes start Apr 3 – end Jun (2 stat holidays)




Crash Course in July, dates to be determined at next mtg. 


Fall Term: start Sept 11 to end Nov with possible extension one week into Dec.

 Intro Dates:  Aug 14, 20, 27 & Sept 10

 Winter 2012: start Jan 8 to end

 Intro Dates:  Dec 3, 10, 17 & Jan 7

 VCCC Date:  Apr 16


Facebook and Twitter – Bob and Eric will look into setting VBDS up on these sites.


Nanaimo Ballroom Dance Society – Move that we reconfirm past policy that we extend VBDS dance rates to NBDS members.



CARRIED


Neil Purchase Music CDs at Snowball  - Neil was authorized to spend up to $200 to purchase music CDs.






CARRIED

Administrator’s Contract -  It was moved that we increase Diana’s wage to $20/hour.










CARRIED

Request for Refund of Membership/Class Fees – Turple


It was moved that in line with our policy we will refund the class fees but not the membership portion.






CARRIED


Request for Refund of Membership/Class Fees- Sonya Toth


It was moved that in line with our policy we will refund the class fees but not the membership portion.






CARRIED

18. Date and Time of Next Meeting


Our next meeting will be held on Wednesday, February 9, 2011.
The meeting adjourned at 8:45 pm.

Minutes recorded by: 

Marg Buckland 

Secretary
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