
Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, February 9, 2011

7:00 pm

MINUTES

(Version of 09Mar2011)

Present:  Neil Fleischmann, Gary Leitch, Eric Jenkins, Bob Adams, Beth Watton, Ron Tannhauser, Diana Jasinski, Marg Buckland

Regrets: Susie Williams

1.
Call to Order

Neil called the meeting to order at 7:00 pm.

2.
Adoption of the Agenda


The agenda was accepted as circulated.

 

3.
The  Minutes for January 12, 2011


The minutes for January 12, 2011 were adopted as circulated with the addition of Bob’s amended motion from the previous meeting (December 2010).

4.
Business Arising from the Minutes 

Victoria Clubs Closed Competition – There was discussion about including Pro/Am in the VCCC, this will be addressed if and when it arises.


MOTION: that the December VCCC consist of Open competition consisting of three Latin and three Standard dances and that we encourage classes to participate in demonstrations. This will be done on an experimental basis.  The April event will continue in its current format.











CARRIED


Honeyman Award  - A thank you card was received from Joyce and Ron Hall for being presented with the annual Honeyman Award.

Reports on Strategic Priorities

5.
Financial Planning


No report.  

6.
Volunteer Recruitment


Ron reported that 22 volunteer forms were submitted following the Volunteer/Recruitment party.

7.
Growth and Promotions


Bob thanked Diana for putting together her assessment of our break-even class by class.  Diana’s class by class analysis showed that we were more than breaking even with the exception of one class.  Bob would like Gary to take a look at this information to see how it compares with his records.

8.
Classes


No report.
Reports of Standing Committees

9.
Treasurer’s Report


We have recorded the average number of attendees on a weekly basis over the past year.  As a result SOCAN fees have decreased slightly due to a reduction in our weekly average from 422 to 402.  As a result of bringing our filings up to date with Work Safe BC our assessment rate has been decreased.   This has resulted in a credit in our account which has been applied to this year's assessment.  

10.
Standards and Classes Committee


The Cedar Hill Rec Centre is going to replace the gym floor with a sprung wood floor, tentative date April.  We’re presently looking at other venues to hold our Wednesday night practices.


Bob thanked Diana for her monthly stats.

11.
Administrator’s Report


Diana emailed her January 2011 stats to the Board. 

12.
Promotions and Marketing  


No report.  Bob asked if VBDS wanted to participate in the Senior Living Festival at the Pearkes arena.  Our dance demos will not be included this year.


MOTION;  that we book a table, with electricity, at the Senior Living Festival for $40.












CARRIED


There will be a dance demo at The Bay Centre on Saturday, March 26th.


MOTION:  Moved that we finalize arrangements for a dance demo at The Bay Centre on Saturday, March26th.  Bob will sign the lease.


CARRIED

Advertising – Bob recommended that we not submit any paid advertising in the Spring term, that instead we organize a major event as in the past and gear our next advertising push for the Fall.


Health and Wellness Fair – we have been asked to participate in the Health and Wellness Fair on March 3rd.


MOTION:  Moved that we participate in the Health and Wellness Fair to be held on March 3rd at Tech Park.






CARRIED


Website – Online payment and Renewal Options – we  discussed several methods of online payments such as PayPal but note that this requires encryption, POS charges 2.1%.  We will look into paying online using Visa and Mastercard, Bob will get more information on this and Gary will check with POS to see if we can set up an online payment method. 


Facebook – It was discovered that we already are registered on Facebook, this was apparently set up by a previous member.

13. Dance Pacifica


Gary reported that planning has begun for Dance Pacifica, we have confirmed the use of Saanich Commonwealth Place for Saturday, June 11, 2011.  The risers have been secured with Island Display with a price increase of almost 50%.  We need to find someone to handle the music as Roman will be away during Dance Pacifica.  The judges are all confirmed and there is some interest in bringing a couple of thirteen year old superstars from Edmonton.

14.
Youth Program  


Bob says this is the last year that the program will run in its present form.


RESOLVED that we allocate an amount not to exceed $2,000 net for the funding of the VBDS Youth Program in the 2011 Winter & Spring Terms, arrangement to be worked out by the Committee with each school consistent with the funding basic principle used in previous years (specifically that VBDS is prepared to pick up approximately 50% of instructor fee costs, up to a pre-specified maximum, providing that each school provides no-charge access to suitable space for the Ballroom classes, and appropriate teacher supervision consistent with policy requirements in each school district.







CARRIED
15. Workshops


No report.  We still don’t have a Coordinator.

16.
Dance Committee

No report.  Gary as Treasurer will provide information on numbers and revenue from each dance.

17. New Business


Storage Lockers – Eric went to the storage locker and found it was just exploding as he opened the door.  We can get an 8x12 locker instead of the two smaller units and that will save us $10 per month.  Eric will report back on actual costs.
18. Date and Time of Next Meeting


Our next meeting will be held on Wednesday, March 9, 2011.
The meeting adjourned at 8:30 pm.

Minutes recorded by: 

Marg Buckland 

Secretary
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