
Victoria Ballroom Dance Society

Board of Directors Meeting

Cedar Hill Rec Centre

Wednesday, December 14, 2011

7:00 pm

MINUTES

Present:  Eric Jenkins, Beth Watton, Gary Leitch, Marg Buckland, Neil Fleischmann, Michael Kellock,               Bob Adams, Mark Foreman, Julie Wheaton, Susie Williams, 

Others:  Diana Jasinski
Regrets: Pam Cunningham 

Routine Business

1.
Call to Order  President Eric Jenkins called the meeting to order at 7:10 pm.

2.
Adoption of the Agenda  The agenda was accepted as circulated.

 

3.
Approval of the Minutes  The minutes for November 9, 2011 were adopted as circulated.

4.
Business Arising from the Minutes 


Appointment of Officers and Committees:

MOTION:  Be it resolved that the Board appoint the table officers as follows:

      Treasurer – Gary Leitch

Secretary – Marg Buckland


Membership Coordinator – Neil Fleischmann


Vice-President – Beth Watton 













CARRIED

Committees


MOTION:  Be it resolved that the Board appoint Committees as follows:



Classes and Standards – Neil, Bob, Eric (chair), Beth


Marketing and Promotions – Bob (coordinator)

Youth Outreach – Bob (coordinator)

Dance Committee – Dance Committee Coordinator required


Workshop Committee – Coordinator required


Dance Pacifica –  Chair  required


Volunteer Coordinator –a volunteer recruiter who knows the club members and is outgoing is required













CARRIED


VBDS Guidebook – Update – The Blue Book, which had been out-of-print for about two years, is now updated and printed.  It will now be distributed to our instructors and distributed to classes at the Newcomer to Intermediate level. 

Reports on Strategic Priorities

5.
Financial Planning  No report.  As the committee has completed its work it is hereby dissolved and thanked for its work.

6.
Volunteer Recruitment  The  Welcome Party will be held on January 25.


MOTION:  Be it resolved that approximately $300 be spent on refreshments for the party.
CARRIED

7.
Growth and Promotions


All Strategic Priorities should be reviewed around March, with a view to the possibility of dropping or restructuring some of them.

8.
Classes and Standards


A number of questions have arisen recently regarding internal advertising for events outside of VBDS (e.g. shoe sales; advertising classes and dances sponsored by other groups and instructors).  Our guidelines on such internal advertising are outdated; most of them are focused around a now defunct newsletter.  A replacement policy will be brought forward at the next meeting.

Reports of Standing Committees

9.
Treasurer’s Report


Our New Year’s dance is now sold out.  $1230 of the collected ticket money has been misplaced.  The Treasurer and President will review our cash handling procedures.*

10.
Standards and Classes Committee


Our Gold/competitor practice from 12:00 to 1:00 may no longer be viable.  Typically, four couples attend it.  The main issue appears to be the poor quality of the floor lately at Les Passmore Centre.  

MOTION:  Be it resolved that we discontinue the Gold practice starting in the New Year while we explore the possibility of a new hall.  For the time being, the Sunday morning practice will be reduced to two hours: Silver and up Latin from 10:00 – 11:00, Standard from 11:00 – 12:00.


CARRIED


The class schedule is ready and will be posted on the website tomorrow.


11.
Administrator’s Report  D. Jasinski advised that her time charged to VBDS for November was 55 hours. 

12.
Promotions and Marketing  Preliminary Promotions Budget for 2012 – report attached.


MOTION:  That the Board approve an expense budget not to exceed $8,000.


CARRIED

13. Dance Pacifica

At the end of January a deposit of $3500 must be paid for the rental of the risers.  The board will set a date for a comprehensive discussion of the future of DP as early as possible to facilitate planning for 2012.

14.
Youth Program


For the fall term we held classes at Stelly’s Secondary School and St. Michael’s School.  Up to five schools have expressed interest in classes during the winter term.  We are hoping that two or three of them will prepare a demo for Dance Pacifica in June 2012.

15. Workshops  No report.

16.
Dance Committee


The Board received an email from Connie with recommendations regarding our monthly dances.  She 
recommended more and earlier promotion.  The Board is in broad agreement with her recommendations.

New Business

17.  Proposal from Simon Leung – Simon Leung, following a visit to Vietnam, has suggested arranging a Dance 
Festival between Victoria and Saigon.  Bob, Gary and Julie will meet with Simon to discuss the proposal.

18.
Cash at Saturday Dances – Julie volunteered to deal with the cash at our monthly dances.

Date and Time of Next Meeting:  January 11, 7:00 p.m. **
Adjournment:  9:03 p.m.

* The missing money was subsequently found and as of 21 Dec 2011 has now been duly deposited in the VBDS bank account .

** The January meeting has now been postponed to Jan. 18 at 7:00 p.m.

Report of the VBDS Standing Committee on Promotions & Marketing

13 December 2011

BACKGROUND

Since June of this year, the VBDS Board has been considering a major promotional effort for January 2012, prior to the start of our Winter Term of classes.  After considering a range of possibilities, it was decided that this should be modelled on a rough similar campaign that was very successful for us a number of years ago.  This would make it the most extensive, and expensive, advertising push we have undertaken in well over five years.  

In large part, the need at this time for a major advertising push of some kind was seen as a response to the drop in Society memberships that we have experienced over the past three years, and especially the decline in class registrations at the Newcomer level.  While these declining numbers have not yet become a major threat for VBDS, the Board was of the view that continued falling numbers at the Newcomer level could become problematic for us over time, were this to continue.

The basic idea behind the campaign being planned for January 2012 is to advertise an afternoon and evening of FREE Ballroom workshops, and a free movie, to be held at the University of Victoria on Sunday January 8, in the Student Union Building, and at the Cincentra theatre on the campus.  It was decided that the movie (which was also used in the previous campaign) would be the original, award winning  version of “Shall We Dance”, in Japanese with English sub-titles.  The campaign would be planned and sponsored jointly with the University of Victoria Ballroom Dance Club.  (The idea is that this joint event at the University would take place instead of our more usual “Mall Demonstration”, usually held at The Bay Centre, in January.)

At the December meeting the VBDS Board will be asked to consider several different budget options for this advertising campaign, & to approve an advertising strategy based on the budget.

BUDGET OPTIONS

The Board is asked to comment on three possible advertising strategies outlined below, which might be labelled “Extensive”, “Intensive”, and “Reduced”.

Common to all three of these strategies are the “base expenditures” that we will have to incur just to make this event happen – costs for items like instructor time, posters, space rental, movie rental, and basic beverage refreshments (water & drinks at the workshops).  The costs for these items alone, with advertising using posters and no expenditure on media advertising, is estimated to be $2200.  A breakdown of these base costs is provided in Annex Table A below.

The major differences between the three budget strategies arises primarily from the different amounts that might be spent on media advertising, especially advertising in local newspapers.  Total Budgets, based on these three different approaches, are $7350, $8350, and $5600 respectively for the “Extensive”,“Intensive”, and “Reduced” budget options.   Further detailed breakdown is provided below, and in Annex Table B.

An “Extensive Option” (medium size ads, in colour, over 3 weeks)

The Budget for the “Extensive” strategy is based on placing display ads in the GO! section of the Times Colonist over a period of three weeks, and one ad each day on the final week (for a total of eight ads in the TC), in full colour, at 3 inches by 4 inches.  In addition the “Extensive” strategy foresees placing $1500 of roughly similar advertising in community newspapers over the week before the event, and providing some food (cold sandwiches) in addition to drinks at the workshops.  Based on the non-profit rates that the TC has quoted us, (including HST), the extra costs of the Enhanced option over our base costs would be $5150, for an estimated total of ($5150 + $2200 = ) $7350.

An “Intensive Option” (bigger, quarter page ads, no colour, over a 10 day period)

The Budget for the “Intensive” strategy is based on placing two (2) larger, quarter-page, insert ads in the GO! section of the Times Colonist, starting the week before the January 8 event, and two (2) quarter-page display ads of the Friday & Saturday before (for a total of four ads in the TC, no colour).  Unlike the “Extensive” strategy, in this strategy there is no costing provided for display advertising in community newspapers, but we would provide some food (cold sandwiches) in addition to drinks at the workshops.   At the rates that the TC has quoted us, the extra costs of the Intensive advertising strategy (including HST) would be $6150, for an estimated total of  ($6150 + $2200 = ) $8650.

A “Reduced Budget Option”  (medium size ads with NO colour, over 3 weeks)

There is the possibility of a “Reduced Budget Option” based on placing eight (8) 3x4 inch display ads without colour, in the Times Colonist over a period of three weeks (saving about $700 on the colour).  In addition, by reducing advertising in community newspapers to approximately $700 (i.e. two display ads the week before the event), and providing only beverages at the workshops, we could reduce our costs relative to the “Extensive” option by a further $1000, putting the budget over our base costs at $3500, for an estimated total of the Reduced Budget option at ($3500 + $2200 = ) $5700.

ASSESSMENT

Despite this being perhaps the most extensive and expensive advertising campaign that VBDS has launched to date, the Society can afford this (i.e. we are in a position financially to be able to afford any one of the three advertising strategies outlined above).  The basic argument would be that a significant proportion of the over $12,000 in surplus that VBDS took in last year, in total revenues exceeding our total expenditures, should be re-invested back in the club this year, in the form of promotion.  A further consideration is that, the tendency to spread our advertising budget over several small campaigns throughout the year has been of questionable benefit over the past several years – we may be better off concentrating most of our non-DP advertising in one much bigger campaign.  This focused approach is at least worth a trial shot this year.

A range of other options beyond the three considered here are possible, of course.  This might include expenditures below the $5600 of the “Reduced” budget option, as well as expenditures exceeding that of the “Intensive” option.

Given that we must invest at least $2200 in base costs to just to sponsor this event, an expenditure of at least an additional $3500 in media advertising seems justified (as foreseen in the “Reduced” budget option).  For approximately $1700 beyond this, our ads would be in colour, and we could also double our exposure through community newspapers (this being the “Extensive” budget option).  It would cost us a further $1300 beyond this to place ads that would be twice the size, but in the “Intensive” Budget option this would have to be achieved by cutting out the colour and the community newspapers, and by reducing the period the ads would run.

RECOMMENDATION

The recommendation in this Report is that a budget expenditure between the Extensive and Intensive options be approved by the Board (i.e. a figure of at least $7350, not to exceed $8350).  Feedback on the estimated relative effectiveness of the “Extensive” strategy (e.g. using colour and community newspapers) and the “Intensive” strategy (using larger ads for a shorter time, with no colour) would be appreciated.  

Respectfully submitted,

Bob Adams

(Interim) Coordinator, VBDS Promotions & Marketing

Annex Table A

Base Costs (newspaper ads not included)

	Base Cost Items
	Estimated Base Costs

	
	

	Theatre rental
	$600.00

	Movie rental
	$200.00

	Instructor
	$350.00

	Workshop rental
	$400.00

	Basic Refreshments/Decor
	$250.00

	Posters
	$200.00

	Design
	$200.00

	Display Ads (TC)
	$0.00

	Community Papers 
	$0.00

	Enhanced Refreshments (sandwiches)
	$0.00

	Total
	$2,200.00


Annex Table B

Costs of Three Budget Options

	
	Extensive
	Intensive
	Reduced

	Display Ads (TC)
	$3,350.00
	$6,150.00
	$2,800.00

	Community Papers 
	$1,500.00
	$0.00
	$700.00

	Enhanced Refreshments
	$300.00
	$300.00
	$0.00

	Base Costs

(including posters)
	$2,200.00
	$2,200.00
	$2,200.00

	Total
	$7,350.00
	$8,650.00
	$5,700.00



