VICTORIA BALLROOM DANCE SOCIETY

17th ANNUAL GENERAL MEETING

8:00 P.M. WEDNESDAY, NOVEMBER 24, 2010

CEDAR HILL REC CENTRE

MINUTES

Present:  Board Members -- Neil Fleischmann (President), Gary Leitch (Vice-President), Bob Adams (Past President), Eric Jenkins, Susie Williams, Beth Watton, Ron Tannhauser, Marg Buckland (Secretary); Members – 37 members, 1 honourary member, 4 proxy

Absent:  Caleen Taylor

Call to Order:  Neil Fleischmann called the meeting to order at 8:00 pm

ROUTINE BUSINESS:

1.
Adoption of the Agenda

Robin Evans moved the adoption of the Agenda.

2.
Robin Evans moved the approval of the Minutes of the last Annual General Meeting (Nov.18, 2009)

3.
Business Arising from the Minutes


There was one item arising from the minutes but it will be addressed under the Resolutions section dealing with the Building Fund.

4.
Reports:

a) Report of the President

VBDS President’s Report 2010

Wednesday, November 24, 2010

Good evening all.

Thank you for braving what is by Victoria standards, fearsome weather. 

I had the somewhat daunting task of taking over the Presidency from Bob Adams, who had done a superb job getting the Society into top shape.

That meant that as everything was running smoothly, only cruise control was required.

We had a Board which worked well together, with everyone making their contributions to the Society.

BobAdams – Past President

*Marg Buckland - Secretary

Gary Leitch - Treasurer

*Eric Jenkins – former President

Ron Tannhauser – Volunteer Co-ordinator

Caleen Taylor - POS

Beth Watton – Finance Committee

*Susie Williams - Volunteer Co-ordinator

I have to acknowledge Bob Adams whose two years as President did so much to get systems in place, and continued to do almost as much work for us as he had done during his presidency.  Amongst Bob Adams' many projects is the Schools program, which is now in its fourth year. This is part of our mandate to foster Ballroom in the area. We have had many schools participate over the years, a lot of whom have performed at DP.

Gary Leitch, Chair of Dance Pacifica for three years, to our relief has agreed to do so for yet another year.  Due to some of his innovations, last June's DP had the biggest number of competitors ever.  Also, with the considerable assistance of his wife, Nancy, he assumed the Treasurer's job. The books are now in the best shape they have ever been, and we are able to extract much useful data for planning. 

The new information enabled Beth Watton to work on the Statistics of Growth for the Society. She also carried on and updated the compilation of Board policies initiated by Roger Pylyppa some years ago.

An innovation this year was the very successful Welcome Party for new and returning members. Susie Williams & her gang did a great job. It was such a success that we are pleading with them to have another one in January.

Ron Tannhauser and Susie Williams were the volunteer coordinators tasked with the challenge of recruiting volunteers.

Eric despite having purchased a new home, managed to continue with the Thrifty cards and fill in wherever we were in a jam.

For many years people had been pleading with us to enable them to use charge & debit cards. Finally, thanks to Caleen and Gary we now have a POS machine.

Marg Buckland undertook the job everyone tries to avoid, namely that of Secretary.

Diana Jasinski our Administrative Coordinator, continues to do much of the day-to-day work of the Society, and even undertakes the challenging chore of trying to keep the President on track!

Volunteers are the life blood of any Society. This is particularly the case for the VBDS. We are so fortunate in that we have a great number of people who selflessly give of their time and energy to ensure we may all enjoy that which the VBDS affords us. 

An under-acknowledged component of the volunteers is that of the partners who so generously share them with us. We do appreciate their sacrifice.

The VBDS has a public service program initiated and run by Angus Macknight, with the assistance of his wife Zuzana, one of our instructors. This program puts on Demonstrations in various Senior's Residences from Sidney to Victoria.  Angus has been staging these for some 6 years. They seem to afford much pleasure to the residents. We thank Angus and Zuzana and their volunteers for doing this.

Gary Leitch, Jim Johnson, Marg Buckland and Kenn Pearce, our wonderful resource for accounting questions, made up the finance Committee who have dealt with the future use and investment of the VBDS Building Fund which was to be brought forward at this AGM. It is being addressed in Resolution #3.

The Dance Committee with Chair Colin Hewitt, Decorator Helen Weathered, and Ray Chesin, and Allan Rogers did a great job.

Ron Hall gave us a scare earlier this year, but we are delighted to see that he and Joyce are back doing their usual great work for the VBDS.

Val Moir has done too many things for us to list, but are most grateful.

We still desperately need someone to organize workshops, people to help with the advertising.

Our membership dropped by 10% last year, and this year as well our numbers are down. We think it is partly due to a downturn in the cycle, aggravated by economic uncertainty.  This means that we have to recruit aggressively for January, so I would ask all members to make a special effort to find new members, especially leads.

I feel that we need to do a better job fostering the social side of the Society as the groups that formed a strong social bond seemed to be the ones who remained in the VBDS.

The VBDS is a valuable resource for Victoria and the Southern Island. Despite the temporary drop in membership we will continue to thrive and promote Ballroom here.

I would like to thank those who did so much to help me and the VBDS this past year.

Respectfully submitted,

Neil Fleischmann

President

Victoria Ballroom Dance Society

4.
Reports:  (continued)

b) Report of the Treasurer – The financial statement for 2009-10 fiscal year was circulated and discussed by Gary Leitch.  A copy of the report is attached.

NEW BUSINESS

1)
Resolutions:

a)
Ordinary Resolution #1: Setting Annual Membership Dues for VBDS:

WHEREAS the VBDS Bylaws, Clause 6(a), state, “the annual membership dues shall be determined at the annual general meeting of the society.”

BE IT RESOLVED that the 2011-12 annual dues for general membership be set at $54 per annum, effective September 1, 2011, and that the rate for students and disabled persons be 50% of that amount.












CARRIED

b) Ordinary Resolution #2:  Pro-rating Annual Membership Dues:
BE IT RESOLVED that, starting immediately following this 2010 AGM, annual membership dues are payable in full regardless of when the member pays these dues, with the exception that members who are joining for the first time may have their memberships pro-rated such that if they join after December 1 the fee will be 2/3 of the annual fee, and if they join after March 31 the fee will be 1/3 of the annual fee, but not less than $20.












CARRIED


c)
Ordinary Resolution #3:  Resolution on the VBDS Building Fund:

WHEREAS the AGM approved Resolution establishing the VBDS Building Fund (AGM Resolution #A2 of 1997) reads as follows:

“That if at the end of any fiscal year the Society has funds in excess of $25,000 in its General Fund, that said excess shall be deposited by the Board to the Building Fund.  Monies in the Building Fund shall be separate from the General Fund and can only be used for the purpose of establishing a permanent location for the Society and not to cover shortfalls in the General Fund or to fund other expenses.  Funds withdrawn from the Building Fund can only be approved at a General Meeting of the Society.”

And WHEREAS the monetary level of $25,000 specified & set in the 1997 Resolution is now dated, and further the correct interpretation & execution of this Resolution has caused some confusion over several years;

And WHEREAS the goal of “establishing a permanent location for the Society”, as stated in the Resolution, is now of questionable feasibility, in current economic conditions, and is at any rate only one possible goal amongst several others that may contribute to the long-term goals of the Society as set out in the VBDS Constitution (being the development & promotion of Ballroom Dancing in the Greater Victoria area);

(A) Be It RESOLVED that the Building Fund Account established by AGM Resolution #A2 of 1997 shall be renamed the VBDS DEVELOPMENT FUND ACCOUNT, with an expanded mandate as set out in Section (C) of this Resolution, which Account shall be maintained separate from the General Fund Account, at the level of the Building Fund Account at the end of the fiscal year 2009-10, unless funds are subsequently deposited by Resolution of the Board, or funds are withdrawn in line with a resolution approved at a General Meeting of the Society;

Alan Taylor moved the following amendments in order to clarify the intent of the resolutions so as to avoid future complications:

Amendment 1:  That the set of three resolutions be preceded by the following:


BE IT RESOLVED that AGM Resolution #A2 of 1997 concerning a Building Fund be replaced by the following set of resolutions:

Amendment 2:  That in Resolution (B) the following words be removed:  “Resolution #A2 of 1997 notwithstanding” and ”future”.  The resolution then becomes “Be It Further Resolved that, if at the end of any fiscal year, the Society has funds…”

Amendment 3:  That in Resolution (C), item (2) the words “duly constituted” be removed.  Resolution (C), item (2) then becomes “the Board may withdraw monies from the VBDS Development Fund Account only for specified purposes approved by Resolution at a General Meeting of the Society, and only up to amounts approved in said Resolution;”





CARRIED

Sue Wenman moved that the resolutions be referred back to the Board to improve on the wording.




DEFEATED

Sherman Waddell would like the wording in the amendment, clause (B) changed to read:  “The Board “be required to deposit excess funds to the Development Fund”. 




22 IN FAVOUR


2 OPPOSED

An amendment was put forward for clause (B) that the amount be increased from $25,000 to $35,000.


CARRIED


2 OPPOSED


d0 Ordinary Resolution #4:  Resolution on Independent Audit:

WHEREAS having a regular independent outside audit of financial accounts is in the long-term interests of any Society like VBDS, and WHEREAS VBDS has not had any such independent audit conducted for many years (if at all, since its incorporation in 1993);

BE IT RESOLVED that the Board of Directors be authorized to have an independent audit of the VBDS financial accounts undertaken, with a report back on the results no later than the 2011 AGM of the Society, and with a recommendation to be presented at the same meeting on the feasibility of undertaking such audits on a regular basis, at least every five years.

Amendment by Ken Pearce: “be authorized but not required to have…”

CARRIED

e) Ordinary Resolutions #5 & #6: Resolutions on fee discounts:

Resolution: To encourage more leads (without partners) to join VBDS offer a 10% discount on the membership fees for the first year (or portion thereof) and classes taken in the first year of membership. To be effective for 2010/2011 and 2011/2012. This offer cannot be combined with any other offer.

Resolution: Offer to members of the Canadian Forces and their spouses/families a 10% discount on the membership fees for the first year (or portion thereof) and classes taken in the first year of membership. To be effective for 2010/2011 and 2011/2012. This offer cannot be combined with any other offer.












DEFEATED

f) Ordinary Resolution #7: Resolution on Club Competition:

Resolution: That the Clubs Closed Competition at the beginner through Gold levels shall be unjudged demonstration events.












DEFEATED

g) Special Resolution on Voting at VBDS General Meetings:
Be It Resolved that VBDS Bylaw #22(a) be revised to insert the words "for a minimum of 30 days prior to a meeting of members", so that Bylaw #22(a) read as follows: "A member in good standing for a minimum of 30 days prior to a meeting of members and present at the meeting is entitled to one vote.";  provisions in Bylaws #22(b) to (d), respecting voting methods and voting by proxy, are not affected by this resolution.



CARRIED












7 OPPOSED

2)
Election of members of the Board


Steve Hutchings chaired the Nomination Committee.

3)
Announcement of the elected Board members


The following were declared elected by acclamation:  Marg Buckland, Eric Jenkins, Susie Williams.  The rest of the Board will be made up of continuing members:  Neil Fleischmann, Gary Leitch, Bob Adams, Ron Tannhauser, and Beth Watton, who each have one more year remaining in their term.

4)
Election of the President


Neil Fleischman will run.  No other members of the Board wishing to run.

5)
Announcement of the elected President


Neil Fleischman by acclamation.

6)
Other business


a)  General information and open discussion


We will come up with a plan for the Victoria Clubs Closed Competitions and the presentation of class demonstrations at this event. Alan Gibson & Steve Hutchings volunteered to put together a proposal for further consideration by the Board on ways to incorporate class demonstrations as part of the ‘Clubs Closed’ event.

 
7)
Call to destroy ballots and adjournment of meeting

There were no ballots to be destroyed.

The meeting adjourned at 10:30 pm.

Minutes Recorded by:

Marg Buckland

Secretary
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